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FACTORY STREET RECONSTRUCTION UPDATE 
October 16, 2015 

 
The City’s contractor, CCI Companies, is progressing on the Factory Street Reconstruction Project.  
They are currently installing new watermains along Factory Street, and Mechanic St, as well as 
working on a storm sewer and tunnel infill at the Mill Street Bridge.  The Mill Street Bridge Closure 
(south span) and Westbound Factory Street (NYS Route 283) Detour will continue over the next 
several weeks.  Pedestrian access over the Mill Street Bridge will remain open during this phase.  
Factory Street eastbound traffic will remain open, as will access to businesses.   
 
Mill St Bridge Work:  
The Mill Street Bridge Closure was necessary to allow the contractor, CCI Companies, to install a 36" 
storm sewer outlet through the 7 foot thick bridge abutment.  The coring of the bridge abutment was 
completed a few weeks ago.  There is some work in the tunnel between Knowlton's and Derouin's 
Plumbing to complete, including the installation of a section of 36" storm sewer toward Factory St, and 
pouring of a new bridge approach slab before the bridge can be reopened.  The 36" storm sewer must 
be installed underneath an existing National Grid (NG) electric duct bank, which was discovered to be 
too deteriorated to excavate under and support.  What this means is our contractor must wait until NG 
completes installation of a parallel ductbank, and changes over the electric service so we can dig 
through the existing duct bank.  NG expects to have this work completed in about 3 weeks, therefore 
the bridge reopening will be delayed until late November or early December.  A secondary 
complication was the fact NG discovered the existing steel gas main which runs through the tunnel and 
bridge abutment has extensive deterioration and must be replaced as well.  This work should happen 
simultaneously with the electric work, but also delays when we can close out our portion of the work 
to reopen the bridge.  NG has been responsive and is diligently working to complete the unanticipated 
work necessary for our project to proceed. 
  
Watermain Installation:  
CCI has installed close to 1,000 linear feet of 24" watermain to date as part of the project.  The first 
400 foot section was installed, pressure tested, and brought on line was between Newell Street and 
Black River Parkway.  This section initially had one pipe joint leak during testing, but was fixed and 
passed all tests.  A couple weeks later, a section of watermain between High St and Huntington St was 
installed and ready for testing.  This section did not pass the pressure test, and subsequently it was 
revealed the “Restraint Glands" (which hold pipe joints together at certain connections) were failing.  
The City ordered the contractor to conduct a field test of the specific gland, with representatives from 
the PVC pipe manufacturer and the Sigma restraint gland manufacturer.  The test failed, as did a 
second test, therefore the City ordered all Sigma restraint glands to be replaced with an approved 
substitute.  The contractor will continue installing new watermain with the approved substitute product, 
and will have to replace the defective Sigma products. While this issue will not directly  result in 
additional cost to the City for replacement, it does impact our construction schedule in a significant 
manner, as CCI planned have the new 24" watermain online and services switched over this season. 
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A second issue we have run into is the conflict between the gas main on Mechanic St and the proposed 
24" watermain which requires the relocation of gas main by NG.  This gas main was not identified as a 
conflict, and therefore not in the scope of work NG had planned.  Nonetheless, NG understands the 
time sensitive nature of the conflict and are progressing design and relocation efforts to do so.  Until 
the relocation is complete, watermain installation on Mechanic St (Factory St to Emerson St) cannot 
completely progress.   
  
Storm Sewer Work: 
CCI planned to have most of the drainage work installed this fall, however, the current issues with NG 
have delayed progress from Mill St Bridge.  Standard construction practice is to install sewers from 
downstream to upstream, so to have an impediment at the downstream end prohibits the upstream work 
from progressing.  There are two major storm sewer outlets along Factory St.  The second sewer outfall 
at 429 Factory St (City owned property) can still progress but this work was not scheduled so soon 
and the outfall structure must be fabricated before they can start this work.  This is effort is currently 
underway. 
  
Overall Picture: 
Work is predictably slow due to utility crossings, and rock removal, but that was expected.  
Unfortunately, the NG issues will delay progress even though they are trying to attack them.  The 
project schedule was set to install the new watermain and switch over services, install portions of the 
drainage system, and perhaps permanently reconstruct Mill St from the bridge to Factory St.  It remains 
to be seen what work will ultimately be completed, but all parties are active and progressing 
construction as conditions allow. 
 
National Grid’s subcontractor, Syracuse Utilities, will continue installing a new underground electric 
duct bank along Mill Street, from Public Square to the northside of Black River Parkway to allow 
storm sewer work to proceed. 
   
The contractor, CCI Companies, will install temporary barricades, signage and have flagmen on-site as 
needed.  Motorists are encouraged to use alternate routes during construction.  If in this area, motorist 
should exercise extreme caution when encountering work crews and work zones.   
 
For further information or questions please contact the Engineering Department at 315-785- 7740, or 
visit the City’s website at www.watertown-ny.gov and click on the Projects tab on the bottom left hand 
side of the home page. 
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